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BUSINESS OBJECTIVE:

By year end, improve
employee engagement index
by 5 percentage points from
60% to 65%, as measured by
the engagement survey.
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COMMUNICATION OBJECTIVE:

By November 30th, ensure that at least
70% of employees understand the

new pay package, as measured by

an employee survey conducted in the
week following the completion of the
communication program on November
5th. The support or satisfaction rate could
be measured on a 5-point Likert scale.
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To develop SMART objectives, use the template below and fill in the blanks:

By / /

Time bound
When will this be
accomplished?

[WHEN —Time bound]

[WHO/WHAT - Specific and Relevant]

From To
[TO WHAT END; baseline from communication [TO WHAT END; achievable number/rate/percentage
research and analysis — Measurable] of change from the baseline — Measurable]

THE
GROSSMAN % 312.829.3252 B4 results@yourthoughtpartner.com YourThoughtPartner.com

GROUP

Source: Kean University



mailto:results%40yourthoughtpartner.com?subject=
https://www.yourthoughtpartner.com/

