
EVERY  COMMUNICATOR  
MUST  MASTER  
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1 
Ask questions  

(and more questions) 
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How did you do at addressing the core questions up front? 
 

What worked that you will continue to do? 
 

What could you have done differently? 

REFLECTIONS 

Think of a recent project… 
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2 
Be Audience  

Obsessed 
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REFLECTIONS 

Think about your audience… 

What’s their mindset? 
 

What do you need them to think, feel, and do? 
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3 
Plan, plan and plan  

some more 

Have a standard roadmap 
for communication plans 

For individual  
opportunities 
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REFLECTIONS 

Think of how you plan… 

How are you being planful and purposeful before  
key communication opportunities? 

 
How might you make the communication plan outline  

standard with your team? 
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4 
Create messages that matter 
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REFLECTIONS 

Think of how you message… 

Do you have a standard process and approach? 
 

Are messages created up front to ensure alignment? 

9 



5 
Communicate change 

proactively 
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REFLECTIONS 

Think of how you communicate change… 

Do you follow 3+1? 
 

How do you convince leaders  
to communicate proactively? 
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6 
Listen actively 

On an individual 
level 

Systematically assess the 
communications climate 

12 



© 2015 The Grossman Group 13 

REFLECTIONS 

Think of how you listen… 

What’s one solution to help you listen even better? 

In what ways are you listening systematically in your organization? 

What are the gaps and how do you address them? 
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7 
Keep developing yourself 
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REFLECTIONS 

Think about you!… 

What 2-3 strengths will you build on? 
 

What 2-3 actions can you take away from today to improve? 
 

How do you plan to bring those steps to life? 
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EVERY  COMMUNICATOR  
MUST  MASTER  

1.  Ask questions (and more questions) 

2.  Be audience obsessed 

3.  Plan, plan, and plan some more 

4.  Create messages that matter 

5.  Communicate change proactively 

6.  Listen actively 

7.  Keep developing yourself 
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www.YourThoughtPartner.com/NoCapeNeeded  


